
Corporation of the Township of Chisholm 
Municipal Office: 2847 Chiswick Line 

Powassan, ON P0H JZ0 
Telephone (705)724-3526- Fax (705)724-5099 

info@chisholm.ca 

AGENDA 

Gail Degagne, Mayor 
Jennistine Leblond, CAO Clerk-Treasurer 

GENERAL GOVERNMENT COMMITTEE MEETING 

Wednesday, April 17, 2023-7pm 

CALL TO ORDER & ACKNOWLEDGE FIRST NATIONS PEOPLES AND LAND 

"We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples, in the 
Robinson-Huron and Williams Treaties areas. We wish to acknowledge the long history of First Nations and 

Metis Peoples in Ontario and show respect to the neighbouring Indigenous communities. We offer our 
gratitude for their care for, and teachings about, our earth and our relations. May we continue to honor these 

teachings. " 

DECLARATION OF PECUNIARY INTEREST 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES -

OPEN FORUM 

November 15, 2023 

BUSINESS ARISING FROM PREVIOUS MINUTES 

1. Regulate and License Festivals
2. Review By-Law - Roadway Service Standards
3. Trailer licence by-law
4. Communications Policy (Encl)
5. Establish Speed Limit Guidelines (Encl)

6. David King Recommendation - Code of Conduct Review (Example Encl)
7. David King Recommendation- Complaint process (verbal update)

NEW BUSINESS 

8. Media Policy (Example Encl)
9. Service Contract (Encl)
10. Tree Canopy and Natural Vegetation Policy (Encl)
11. Memo Re: Short Term Rental (Encl)

ADJOURNMENT 
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TOWNSHIP OF CHISHOLM 

GENERAL GOVERNMENT COMMITTEE MEETING 

DATE: 
TIME: 
LOCATION: 

PRESENT: 

November 15, 2023 
7pm 
Council Chambers 

Mayor Gail Degagne 
Councillor Bernadette Kerr 
Councillor Paul Sharp 
Councillor Claire Riley 
Councillor Nunzio Scarfone 
CAO Clerk-Treasurer Jenny Leblond 

REGRETS: 

GUESTS: 

1. CALL TO ORDER

Chairperson Gail Degagne called the meeting to order at 7:03 pm. The land
acknowledgement was read by Mayor Degagne.

2. DECLARATION OF PECUNIARY INTEREST- None noted.

3. APPROVAL OF AGENDA

Resolution 2023-42 (GGC)
Bernadette Kerr and Nunzio Scarfone: Be it resolved that the Agenda for this meeting be
approved as amended. 'Carried'

4. APPROVAL OF MINUTES

Resolution 2023-43 (GGC)
Claire Riley and Bernadette Kerr: Be it resolved that the Minutes of the October 18th,
2023 General Government Committee meeting be adopted as printed and circulated.

5. OPEN FORUM

1 

2



6. BUSINESS ARISING FROM MINUTES

1. Regulate and License Festivals -No discussion
2. Review By-Law - Roadway Service Standards -No discussion
3. Licence trailers by-law - No discussion
4. Communications Policy

Resolution 2023-44(GGC)

Nunzio Scarfone and Bernadette Kerr: Be it resolved that General Government Committee
recommend to Council to approve the Communications Policy as amended.

5. Building By-law
Resolution 2023-45(GGC)

'Carried' 

Claire Riley and Paul Sharp: Be it resolved that General Government Committee
recommend to Council to approve the Building By-law that includes the schedule with the
Code of Conduct.

7. NEW BUSINESS

Review Speed Limit By-law 
Resolution 2023-46(GGC) 

'Carried' 

Claire Riley and Bernadette Kerr: Be it resolved that General Government Committee 
direct staff to create a policy framework for deciding speed limits on the township roads. 

'Carried' 

Council discussed Code of Conduct and Complaint process. Staff will work on and bring 
back to committee. 

Council reviewed Budget Policy -no changes at this time. 

8. ADJOURNMENT

Resolution 2023-47 (GGC) 

Nunzio Scarfone and Bernadette Kerr: Be it resolved that we do now adjourn to meet again 
at the call of the Chair. 'Carried' 

Chairperson CAO Clerk-Treasurer 
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Township of Chisholm Corporate Policies and Procedures Manual 

Policy: COMMUNICATIONS POLICY Policy No. 

Section: Communications Effective: 

Approved by: Resolution No. Revised: 

Page: Page 1 of 6 

1.0 PURPOSE 

The purpose of the Corporate Communications Policy is to ensure that the municipality's 
communications practices are consistent, effective, and timely, and meet the needs of the 
community. The Township of Chisholm recognizes the importance of having open and 
transparent communications with its citizens, businesses, and,pther stakeholders, and that each 
of them has different communication needs. This policy �r�JT�rve as a guiding document to 
support corporate communications practices and make❖.J!Jti1.ffi'fation more accessible in order to
meet those needs. ./'�;:ii��}<,3?,;; .. 

. � .... .,....... -❖)✓N'I'❖ 
,. if··· "❖"•'"'•' 4;,, -�-❖/ •::::@� 2.0 SCOPE ,::&:f:f.t· fi}> .f,'f-\fJF -:;,®.t

This policy applies to all forms of communicaifMf:�eceived by the M�ilf(!P,:�!!ty from the public 
�nd all forms of �om�unications sent by the M0'M�l��!ity to th�::fUblic. Fofrfliwtcommunication
include electronic, printed and verbal"�ommurncat,o��l-:- Ail::;::· -:::ttt 

{f@tt>-.. - '< q�!i{ V 
... :::/ 

3.0 CONTENT •.•,:-;.• ... • ... :•·❖:•:•.·· -❖<•z❖. 

. �)fk:�;.��ift};.:?-:❖. �=:*{tt\:"
3.1 Introduction -�:;:j\. "1�Ji�::.. "·h��-

:�✓.,. ·.«:�:-.:,... ·-,;.:;.;;,;,,

The Township of Chj.�ff�Wf�¾,�l,;?rant a�:���altb$.,�t�m;n·:�if; with steady growth. It is a 
community where re{f{�hts anlif��townshi�{�&gethe?tt,$.romote health and well-being for 
all. Promoting effectiif��.9(llmunie,{�ons with t�mublic aligns with our guiding principle of being 
transparent, where trans-W.lm!1CY.i��jf!,t1ed as":��ing open government decision making and 
operation�h��-!itjJtl��,Qtial iri'ff.g� ,fff-i�itive�@� effective relations with our stakeholders. 

,.)Kfi�»·-·.-✓.,:•:/t::ft,», '-::j?':@:: •:�/�::;:». . '-::W / .r;,r;-,-,• •;." 'A•��};.-", . ;�$•® 'V:(�-::❖.•, 

The riwfo.hip of Chislfd1�.Rrov1'crt,� range �f�fvices to the public and its aim is to provide a 
high leve�fof quality sei%.ij�" to MWj.l, the needs of its stakeholders. Lack of effective
communicati�J:l�. inhibits cusf�

i
jt�r servt��xcellence. This policy will guide the Municipality as it

strives for effe�ft�
❖
.communica{{<[Qs with sThkeholders. 

•.(��:=:-. f:--;�❖ 
':-.·.•,;,•, ,-,;:?,,,

·._,:;:,,..;,, f❖��<J
3.2 Backgrou�(f{:-

.;,
. -:"�l 

�::'"t(¼ .,,,f<�f❖�:� 
··:,;,x ,.:;,:M.« 

The Township of Chish-�f�tr;tegic Plan identified the need for developing a communications 
policy to improve communid�Tions and access to municipal information with external stakeholders. 
This policy was developed by conducting a scan of communications policies being utilized in other 
municipalities. These plans were identified by availability on municipal websites. 
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Township of Chisholm Corporate Policies and Procedures Manual 

Policy: COMMUNICATIONS POLICY 

Section: Communications 

Approved by: Resolution No. 

3.3 Desired Outcomes 

Policy No. 

Effective: 

Revised: 

Page: Page 2 of 6

The main goal of the Corporate Communications Policy is to improve public communications and 
access to municipal information and aims to achieve several desired outcomes: 

• Provide stakeholders with consistent, appropriate, effici�nt, effective, and timely
information about its policies, programs, services and:ef,Uiatives;

/X?;2:�::Y • Employ a variety 0� ways a�d means to commun.�s$1Wnormation; 
• Improve access to information; ❖-J::::'.�::f;'.<::�:?:;,., /, ,�.-"�"�•<,;,· �,,,;;,.�v "� · 

• Encourage citizens to attend and participat�;:Jn�1,w61ic rit�f\Qgs; and 
• Provide direction to staff and Council on "· • ···:o disseminc:i'telmformation of interest to 

citizens and other parties, and how co .. ,. . �ations receiv;alt�m the public are 
-�<>·� .. � •. ,,' ·,·��:<::v:.._ handled �:;.;:-;:,::: •::,:>:y., • ·;,,.;,;:•s::, '<t•x;},. 

-�ti*::•.. ,.,/: ·�:1{lt:},
3.4 Current Communication T,ools and lnitf@��s/" ·-:::;:,��:>, 

:i�:? •. , .. ,. ·-,���!�ii,,, 
,:;:;t 

The following table summarizes the·, f:m�ation tooff;'f initiatives currently being used by 
the Municipality. These tools and initi s"�}lf:soontinue to sed to communicate information 

"v/�{::�& to the public. ·•:,::;�t�;�:::-;.;,..
��:1���/' �w• 

' �·�'· 
various matters.

Press-::�fl�:fses, ·Pti(\�¼<re1e·ii'���-media advisories, and public notices are also posted to
Media Ad\iis0ries the··�

✓,�_icipar·��-ite and social media accounts. Press releases and 
and Public·<�:[�J�:, media�visorie·s:�Will be issued by the CAO. 
Notices ·::{(@�t. .,,r, 1--------��.�-•-<�--·0,._, --- i-'2-----------------------------1

-�:�if'::::Jown of Chisholm has one corporate Facebook page and one Social Media '.". :�•-X❖,. �; <�]�JI,..;�,..,, tcount to communicate information in a timely manner to a 

Contact at Municipal 
Office and other 
Municipal facilities 

Wi�ftfopulation in accordance with the Social Media Corporate Policy. 

Daily in-person contact with members of the public and other 
stakeholders. 
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Township of Chisholm Corporate Policies and Procedures Manual 

Policy: COMMUNICATIONS POLICY Policy No. 

Section: Communications Effective: 

Approved by: Resolution No. Revised: 

Telephone 
Interaction 
On-site inspections, 
meetings, by-law 
enforcement 

Meetings of Council, 
Advisory Committee 
and Boards 

Page: Page 3 of 6

Daily interaction via telephone for different purposes (all departments). 

Chief Building Official visits sites as requested/required to inspect permit 
projects and/or for consultation and verification of information provided in 
applications. Municipal Engineer and o_ther Public Works Department 
staff visit sites as requested/required ; rform 
construction/maintenance or inve� a request for service. By-Law 
Enforcement Officer and Fire <; residences and businesses to 
address complaints and perf • • s as authorized through 
legislation/by-law. MeetiJJ.��w1 variotf"�t)3Jnbers of the public and 
community groups/or�JWiJti"cms by variou'§:�i�Jt-

- " ..,��<x� -���,'V'X•, 

All Council meetings'�(<iLrneetings of advisor/ij�,mittees and boards 
provide an opportunity'•flftb:l.�mbers,,:�tthe publittij�p�ak with the 
exception of:::!p-camera se�{G ,;,,;•·:·lsus committetftlyolve staff and 
council me ., Committe· . members engagei'with the public 
and staff. A ✓-

• • 

� shall beta ;�!;!. to the public and will be advertise ••• '"6i!t!l::•� .. ··1{:.itiji})>.
f---------+------� .,----�'7:--------------1

�gl,,.!blic �: • .:ngs may be advertised in Open houses, 
legislated public 
meetings (except 
Council meetings) 

l$�. so�fal media. 
,�:,�:�f 1�i:> 

,. ation on municipal departments, services 
�j�:website www.chisholm.ca. 

EngaiJlh�ntHQ • .... gem :� 's leading community engagement 
Portal ·�::::�:;. pl�l{!ri.(11, wh -century democracies are built through 

·<✓:::�tz�:1���-
cour@i::-. us qu :�,. ns and meaningful answers-turning community

·•):?�}:::-. input i . aluable insights, removing barriers to engagement, and 
··�::��lh reduci?�J1e time to a decision.

-;i,: ;:;::;::�' 
·:::·

3.5 External Com • . ·'<-. tions Between Staff and the Public
�-;7 

The following are guidelines for communications between staff and citizens, businesses, and all 
other stakeholders: 

• Staff will endeavor to provide excellent customer service and communications with
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members of the public; 
• Staff will respond to telephone and email messages within two (2) business days

unless the staff member is away from work due to illness, vacation or other leave. 
Staff shall indicate their absence by way of a pre-recorded message on their
voicemail and by utilizing the automatic reply (out-of-office) feature on their email
account. The message should include wording that in tes where the caller or 
email sender can obtain immediate service if the mq �urgent; 

.. ❖ • Staff will respond to written enquiries from mem�. •• e public within five (5)
business days unless legislation, a municipal .r, • .. , ., , QOther extenuating
circumstance dictates otherwise. Staff will �- v the .er of public of the reason 

,.,;_..-.,, .• ,' �;...,_;;, �,.,, �::,:.!:❖, for a delay and when they can expect to • we a respons<-tt' uld they not be able
to provide written responses within th· •• rame; ''\:..% • 

..;_,. ·-r ,. 

• Staff will deal with enquiries from all rrI rs of the public at ti·· . .yisiting the
municipal office, and if not, explain why a"� rovide �ritten respoij�e�within five (5)�·»•,. ��<:1/,• '";•,❖t"'.:5� 
business days; w . y/ ·�:�!$:: 

• Staff will make information t:· ,s, such as·· 'X . nd pamphlets, available on our
½ .. �»-�/'.:i':, website and/or at our office; a· . ··;:::..,:,. ·•:::;ft,:;,,.

• Staff will aim to ensure that our·W1ttteti'itr:�spond�Weffitnd information is easilyY❖"-) � •"/•�❖-A "❖❖.-x� understood and wri '<::t;f:�:-. ·-�,��:@;::,,/ -:::���f;,;;:-
At/

. . 
.
:.� ·•:;�tt:;h ,.:�itJJl!r '(::�tii?

3.6 External :'.� • unic°if�s Betw�itliJri'cil • ,;f�rs and the Public 
"'�::�;��;>-. ��&=:� <:;:��:�.?�r�· • "" 

¥-:�Ji�•� � • • ·� 

The following are guidel�\:f.or nication :-,� tween Council members and citizens, 
businesse�i:::��i!�t�ther sf�Jt� '

J��q)t ..... �ij?\_ ,.�-2�f :!:;:�?;%�;;;::;:�:�ft��¼i
::::

, 
• 

. .;,_::;�;:�;;;,3. ',/ 
• :/;ffie corporate �j�

h
add : ✓- or membe�ef Council will be listed on the municipal

i��:!l�� and the p·o�f�Js en : •-,;�;��e? to use this method of c?mmuni��tion should
thet:�t!;,� to co�n:iun� with 'fQl�dual mem�e�s of C?unc1I. If email 1s not an 
opt1on:<$:1?,pubhc 1s enGJ]j:raged ta>call the municipal office to leave a message for 

.,,9..��-·- �£«✓,◊ any meml§,t�;Slf Council·' •❖'" 
• Council me'"° -- will r nd to communications when they deem it appropriate;
• Any member o __ , 'Communicating verbally with any single member of Council 

is considered to 'ral in nature and will not receive a formal response from the 
Council member uniess specifically requested in writing; 

• Any member of the public communicating with any single member of Council in
writing is considered to be general in nature and will not receive a formal response 
from the member of Council unless specifically requested in writing or unless the
member of Council puts the matter before Council on a Council meeting agenda. In
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